
PUBLICATION VIEWS:PUBLICATION VIEWS: 94,775

WEBSITE VIEWS: WEBSITE VIEWS: 1,17,311

GOOGLE USERS: GOOGLE USERS: 37,906

PUBLICATIONS:PUBLICATIONS: 80 (Policy 
Building, Projects, Dialogues 
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The yearly assessment is focused on the most notable 
accomplishments to facilitate the understanding of the 
functioning of JKPI.



About JKPI

Always under the spotlight for the politics 
concerning this region, the vital human geography of 
Kashmir has never really got the kind of primacy it 
deserves. While a lot has been written in praise of its 
scenic splendour, not much focus is accorded to the 
elements responsible for its natural magnificence – 
its climate, the geography, and its interactions with 
the people, and vice versa.

This is perhaps why this place has not attracted 
the kind of scholarship it should ideally have given 
its geological past – of being a place desiccated 
from water – of an ancient lake called Sati-Sara, or 
having been part of the Tethys Ocean.

Even in global concerns vis-à-vis climate change, 
Kashmir rarely finds a mention. This is despite this 
region being situated within the world’s highest 
mountain range— the Himalayas, which are vital 
to the global climate, and dictate & determine the 
human geography & political economy of billions 	
not only in the Indian subcontinent but the entire 
South Asia.

With all these observations, fears & doubts in 
mind, JK Policy Institute’s work is focused on 
SUSTAINABILITY and other matters concerning the 
human geography of the region.



About JKPI ON GROUND/ONLINE EVENTS/
PROJECTS

Promoting sustainable tourism practices in rural Kashmir

Sustainable Tourism and Sustainable Tourism and 
Ecological Management (Ecological Management (STEM) ) 

An initiative by: An initiative by: 
JK POLICY INSTITUTE (JKPI)JK POLICY INSTITUTE (JKPI)



Like other Himalayan regions, 
Kashmir faces a pressing need 
to balance tourism activities with 
environmental conservation and 
sustainable growth. JKPI's STEM 
initiative aims to collaborate to 
preserve rural Kashmir's natural 
beauty while promoting sustainable 
tourism practices. With the 
involvement of local communities, 
JKPI helps enhance green spaces, 
ensure cleanliness, and protect 
Kashmir’s rich natural and cultural 
assets.

JKPI recognises that for 
sustainable tourism to flourish in 
Kashmir, it is important to involve 
and empower local communities. 
By engaging residents in 
conservation efforts, the project 
fosters a sense of ownership 
and responsibility and ensures 

the preservation of the region’s 
ecological diversity. Through 
awareness campaigns, training 
programs, and capacity-building 
initiatives, JKPI trains community 
members with the knowledge and 
skills to protect their environment 
and promote sustainable practices. 
This grassroots approach enhances 
the impact of conservation 
efforts and nurtures a culture of 
environmental consciousness 
among the locals.

STEM strongly emphasises 
cleanliness and waste 
management, working closely with 
local authorities and volunteers 
to implement sustainable waste 
disposal practices and maintain 
hygiene standards in tourist spots— 
and contributes to the overall well-
being of residents and visitors.

As part of its Sustainable Tourism and Ecological Management (STEM) 
initiative, JKPI, supported by the local community and children from Lam Tral, 
organized a clean and green drive at Gujjar Saran Jawahirpora Lam, Tral, 
where they installed dustbins, benches and planted trees.



EmpowerED Program

OVERVIEW:

The EmpowerED Program is a comprehensive initiative 
designed to enhance communication skills among students 
in selected government schools, primarily targeting those 
in grades 6 to 8. Developed by the Jammu Kashmir Policy 
Institute (JKPI), this program acknowledges the critical role 
effective communication plays in personal development, 
confidence building, and overall academic and professional 
success.

BACKGROUND:

In today’s dynamic world, effective communication skills are 
paramount for individuals to thrive in various aspects of life. 
Despite academic proficiency, students in public schools, 
particularly in rural areas, often encounter challenges 
stemming from inadequate communication abilities. These 
challenges, including low self-esteem and limited use of 
body language, can hinder their progress and inhibit their 
full potential.

RATIONALE:

The EmpowerED Program is founded on the recognition 
of the significance of communication skills in the holistic 
development of students. Aligned with the government’s New 
Education Policy (NEP), which emphasizes the importance 
of communication skills in fostering better relationships 
and enhancing leadership abilities, this program seeks to 
complement existing educational efforts.

OBJECTIVES:

• To improve communication skills among students in grades 
6 to 8 in selected government schools.

• To enhance students’ confidence and self-esteem through 
targeted communication training.

• To support the government’s initiative to provide quality 
education by addressing the gap in communication skills 
among students.

• To foster collaboration between external experts, local 
communities, and school stakeholders for sustainable 
educational outcomes.

APPROACH:

The EmpowerED Program will adopt a multifaceted approach 
to achieve its objectives:
Engaging external and local experts: Collaborating with 
professionals and local community members experienced in 
communication training to provide specialized workshops 
and mentorship sessions.
Integration with curriculum: Integrating communication 
skill-building activities into the existing curriculum to ensure 
continuity and relevance.
Teacher collaboration: Working closely with English teachers 
to reinforce learning objectives and provide ongoing support.
Student-centred approach: Tailoring activities and 
interventions to meet the diverse needs and learning styles of 
students, fostering an inclusive learning environment.
Evaluation and Feedback: Implementing a robust 

and evaluation framework to assess the program’s effectiveness 
and gather feedback for continuous improvement.

EXPECTED OUTCOMES:

Improved communication skills, including speaking, listening, 
and non-verbal communication, among participating 
students.
Increased confidence and self-esteem, leading to enhanced 

academic performance and overall well-being.
Strengthened partnerships between schools, communities, 

and external stakeholders for sustainable educational 
initiatives.
Alignment with the objectives outlined in the government’s 

New Education Policy, contributing to the broader goals of 
educational reform and quality enhancement.
In conclusion, the EmpowerED Program endeavours to 

empower students with the essential communication skills 
needed to succeed in the 21st century. By addressing the 
gap in communication proficiency, this initiative aims to 
foster a generation of confident, articulate, and empowered 
individuals poised for academic and professional success.



Youth Empowerment 
Through Sport 

(YES) Initiative

INTRODUCTION:

The Jammu Kashmir Policy Institute (JKPI) recognizes the 
pivotal role of youth in shaping the future of Jammu and 
Kashmir. In line with our commitment to fostering a vibrant and 
drug-free society, we have launched the Youth Empowerment 
Through Sport (YES) Initiative to promote positive youth 
engagement and combat the menace of drug abuse. Through 
this initiative, we aim to empower the youth by providing 
them with opportunities to explore their potential in sports 
while simultaneously raising awareness about the detrimental 
effects of drug addiction.

OBJECTIVES:

Empowerment through Sports: Sports can serve as a 
powerful tool for empowering youth, and fostering teamwork, 
discipline, and resilience. By providing sports kits and 
equipment to young individuals across Jammu and Kashmir, 
we aim to encourage their active participation in various 
sporting activities, promoting a healthy lifestyle.
Prevention of Drug Abuse: Recognizing the grave threat 
posed by drug abuse to the youth of our region, we are 
committed to launching comprehensive anti-drug campaigns. 
Through educational workshops, awareness programs, and 
community outreach initiatives, we aim to educate young 
people about the risks associated with substance abuse and 
equip them with the knowledge and skills to make informed 
choices and resist peer pressure.

PROGRAM COMPONENTS:

Distribution of Sports Kits: We aim to collaborate with local 
sports clubs, schools, and community organizations to identify 
deserving young athletes and provide them with sports kits 
and equipment tailored to their interests and needs. These 
kits will include essentials such as jerseys, footwear, sports 
gear, and training equipment, enabling aspiring athletes to 
pursue their passion for sports without financial constraints.

Youth empowerment workshops: In partnership with 
experts in the field of youth development and substance 
abuse prevention, we will conduct workshops and seminars 
aimed at empowering young people with the necessary life 
skills and resilience to navigate challenges effectively. Topics 
will include goal setting, decision-making, peer pressure 
resistance, and healthy coping mechanisms.

Community outreach and advocacy: Through community 
engagement activities such as rallies, public events, and 
social media campaigns, we will raise awareness about the 
importance of positive youth engagement and the dangers of 
drug abuse. By mobilizing community support and advocacy, 
we aim to create a supportive environment that nurtures the 
well-being and aspirations of our youth.

EXPECTED OUTCOMES:

Increased participation of youth in sports and physical 
activities.
Greater awareness and understanding of the risks associated 
with drug abuse.

Reduction in the prevalence of drug abuse among young 
people.
Empowerment of youth to make positive life choices and 
contribute to the development of their communities.

CONCLUSION:

The Youth Empowerment Through Sport (YES) Initiative of the 
Jammu Kashmir Policy Institute represents a holistic approach 
to addressing the complex challenges facing the youth of 
our region. By promoting positive engagement in sports and 
raising awareness about the dangers of drug abuse, we aim 
to empower young people to lead healthy, fulfilling lives and 
become active agents of positive change in their communities.



Learning, Evaluation, 
Accountability, and 
Participation (LEAP) 

INTRODUCTION:

Project LEAP, initiated by the Jammu Kashmir Policy Institute 
(JKPI), is a comprehensive endeavour aimed at understanding 
and enhancing the governance and developmental landscape 
of Jammu and Kashmir (J&K). The acronym LEAP encapsulates 
its core objectives: Learning, Evaluation, Accountability, and 
Participation.

OBJECTIVES:

Learning: To gain insights into government functioning, 
policy formulation, and project execution within the region.

Evaluation: To assess the effectiveness and efficiency of 
various government schemes and projects.

Accountability: To promote transparency and hold 
stakeholders accountable for their actions.

Participation: To engage the public in the policymaking 
process and ensure inclusivity in developmental initiatives.

APPROACH:

LEAP operates through a multifaceted approach, utilizing both 
virtual and physical platforms to engage diverse stakeholders 
including government officials, policymakers, researchers, 
and subject matter experts. These sessions facilitate in-depth 
discussions to elucidate the intricacies of governance and 
policy implementation in J&K.
Central to LEAP’s mission is the facilitation of dialogue, 

aiming to bridge the gap between policy formulation and 
ground-level realities. By fostering an environment conducive 
to open discourse, LEAP seeks to ensure that government 

initiatives are aligned with the needs of the public.
Furthermore, LEAP emphasizes inclusivity by providing 

opportunities for public engagement. Through virtual 
and physical sessions, citizens can evaluate the impact of 
developmental initiatives on their daily lives and contribute to 
the policymaking process, thereby enhancing transparency 
and fostering a sense of ownership in the community.

RATIONALE:

Project LEAP is founded on the belief that Jammu and Kashmir 
stands at a critical juncture in public policy formulation 
and implementation. With numerous interventions being 
introduced in recent times, LEAP aims to serve as a platform for 
knowledge dissemination and awareness-raising regarding 
these initiatives.
LEAP seeks to bring together stakeholders from various 

sectors onto a single platform to facilitate informed 
policy discussions and decision-making. By connecting 
academicians, students, industry representatives, and other 
key stakeholders with policymakers, LEAP aims to foster an 
inclusive, incremental, and informed approach to policy 
formulation and implementation in Jammu and Kashmir.

CONCLUSION:

Project LEAP represents a concerted effort to enhance 
governance, promote accountability, and foster inclusive 
development in Jammu and Kashmir. Through its focus 
on learning, evaluation, accountability, and participation, 
LEAP endeavours to contribute to the realization of a more 
transparent, responsive, and citizen-centric governance 
framework in the region.
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THE INKSIGHT (previously ASPIRE) 
ENTERS ITS FOURTH YEAR OF 

MONTHLY PUBLICATION
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HIRED RESOURCES/PAID 
FELLOWSHIP/PAID INTERNSHIP





ALUMNI

AKANKSHA TRIPATHI

Gandhi Fellow (A two-year residential educational 
leadership program offered by Piramal School of 
leadership and Kaivalya Education Foundation)

AMBREEN YOUSUF

Associate Fellow at Manohar Parrikar Institute for 
Defence Studies and Analyses (IDSA)

ANANDITA PAVAGADHI

MSc in International Social and Public Policy from the 
London School of Economics and Political Science 
(LSE) 
MA International Studies And Diplomacy (SOAS 
University of London)

ARKA CHAKRABORTY

Cultural Researcher at India Lost and Found



JIGYASA GULATI

First Advantage

YASHI SINGH

University of Leeds University of Leeds Masters, 		
International Relations

(Volunteer with Leeds Hospitals Charity as a Retail 		
Volunteer)

PARVAIZ YOUSUF

PhD in Ecology and Evolutionary Biology at James 
Cook University (JCU), Australia (Pursuing)

RAHUL WANKHEDE

PhD in Special Centre For National Security Studies, 
Jawaharlal Nehru University, New Delhi (Pursuing)

TARANUM LONE

MA in Cities and Governance at Tata Institute of Social 
Sciences



We are committed to utilizing evidence-based 
approaches to advance policy advocacy, aiming 
for a long-lasting, sustainable impact on the 
future. This humble initiative, powered by a diverse 
team, has worked on the ground and generated 
knowledge across various subjects related to the UN 
Sustainable Development Goals. By collaborating 
with communities and other institutions to promote 
sustainability initiatives, our objective is to foster a 
shared commitment to sustainability.

www.jkpi.orgwww.jkpi.org

connect@jkpi.orgconnect@jkpi.org

+91 7889449487+91 7889449487
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